
Sunday morning in Cape Town...still warm but more pleasant. ...but the duvet is back on the bed ready for Autumn. 
 
It looks as if I may have found a good addition to my team to help with some of the tasks that I either don’t much like or 
am not much good at.  Hopefully it will be self funding and this is about as close as I think I’ll ever get to employing 
anybody. 
 
Sometimes sport transcends the field or the stadium and there are two examples this week.  First up we celebrate 
Sachin Tendulkar’s never to be beaten record of 100 centuries at cricket.  Clearly the most popular sportsman in the 
world he’s finally reached the pinnacle. 
 
Second we have the sad issue of the collapse of Fabrice Muamba at Tottenham.  It does everyone great credit that the 
game was immediately abandoned without a shred of dissent.  Let’s hope he recovers...he’s critical in hospital as I write 
this. 
 
I’ll be back in the UK in two weeks and it’s been over a year since I was last there.  Might even catch a Millwall game 
and have a decent curry...I’m a very typical South Londoner. 
 
Meetings this week...selling and marketing and some product development for a programme in Bangkok in August. 
 
 
Enjoy your week.
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Value creating reading for business professionals 

18th March 2012 

This week we used, read, visited, played with... 

This week I downloaded The Art of Learning by Josh Waitzkin and I could not be more impressed.  It’s a wonderful book 

about learning and succeeding and I can’t believe you would begrudge 10 of your US dollars to get a copy.  Check out 

the interview here:  http://www.youtube.com/watch?v=lj1gxz5puaQ  and see what he has to say.    If you’re a coach or 

indeed a parent of an achieving child you’d be very interested in this. 

My laptop is creaking and the trip to the UK gives me the good excuse to buy a new one.  It’ll probably be a Dell...it’s the 

easy decision and the choice and service has always been good in the past. 

The new Ipad comes out.  Still no USB port or Flash.  The Asus transformer is now my choice and if I do buy a tablet 

that’ll be the one.  I’m in the USA later in the year and may well take the plunge.  I’m always happy to hear about Ipad 

alternatives...feel free to email your views. 

 

(03-15) 07:56 PDT Lafayette, Colo. (AP) -- 

Police in Lafayette, Colo., have ticketed a man who is accused of tying his cat to a rock after the feline refused to go 

jogging. 

Sgt. Fred Palmer says 19-year-old Seth Franco brought his cat on a leash to the path around Waneka Lake Park on 

Wednesday, but the cat was unable to keep up. 

According to the Boulder Daily Camera ( http://bit.ly/ysr3qe), witnesses told police that Franco secured the cat's leash to 

a rock while he finished his run. A passer-by called police. 

Franco was ticketed on suspicion of "domestic animal cruel treatment," a municipal offense. 

Palmer says an ordinance in the city, about 20 miles north of Denver, "prohibits that kind of tethering." 

The cat wasn't injured, so it was released to its owner. 

Searching for value 

http://bit.ly/ysr3qe
http://www.fastpencil.com/publications/1220-Negotiate-For-Value
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=6828&edition_id=9707
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=3339&edition_id=5493
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The world of poker 

 
I know that not everyone is a poker fan but here’s a story you can all relate to. 
 
In the world of poker stats tracking there are two major players:  Holdem Manager and Poker 
Tracker.  I’m a long time Holdem Manager user and am a big fan. 
 
Recently two things have happened to change my view:  one, that Holdem Manager is 
forcing people to move to a version 2 which is costing us more money and is full of bugs.  It’s 
currently crashing and is unreliable in its new form and they are not going to support V.1 
much longer.  Hmmm. 
 
Secondly...a new product has entered the market.  It’s called Zoom and Holdem Manager 
doesn’t support this yet.  They’re being slow. 
 
By the same token Poker Tracker is supporting Zoom from day 1 and so I’ve taken a 60 day 
free trial on Poker Tracker just to use Zoom. 
 
So...what’s the learning point...there are two.  Holdem Manager is taking us for granted and 
is not being quick on its feet.   
 
Poker Tracker, which I would never have considered, are now licking their lips at all the 
refugees from Holdem Manger that they are garnering in as a result. 
 
Take your customers for granted and they will jump ship.  Let your competitors steal a march 
on you and they’ll garner up all your previously loyal customers.   
 
That’s how the Japanese killed the British motorcycle industry and there are loads of IT 
examples as well. 
 
Be warned. 
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Inputs and outputs 

 
I’m currently doing a deal with someone for some support services. 
 
We’re deciding on what needs to be done and what the cost should be. 
 
The key issue for me is the big picture...what do I pay and what do I get in return. 
 
I’m not much fussed about how many hours the work will take and what the hourly rate will be.  
They are secondary issues for me. 
 
Providing that I get good value for my money...I’m a happy man. 
 
I’ve spent many years teaching people to look at the issue of value.  Don’t get hung up on the 
details...many times they clog up the deal...just watch lawyers negotiate. 
 
The key issue is...Value. 
 
The details do need to be addressed but only as a means of obtaining value.  Details taken too 
far will derail the principles and that’s never a good place to be. 
 
Don’t let hourly rates and hours worked get in the way of a good deal.  We all know that most 
times a buyer prefers a Lump Sum contract to a Schedule of Rates and negotiators know why 
that makes the most sense. 


